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Govt to spend Rs. 20,000 cr more on e-gov 
projects 

 
Move may augur well for IT services companies. 

Our Bureau 

New Delhi, July 16 

Even as Euro zone worries linger, tech spending by the Indian Government may offer IT services companies a 
reason to smile. The Centre, which has already spent about Rs 10,000 crore till now in such initiatives, will pump-in 
another Rs 20,000 crore in various projects under the National e-Governance Plan (NeGP) in the next few years. 
While 14 major e-governance projects, including some high-profile ones such as MCA-21 have already gone live, 
the Government expects all the 27 mission mode projects envisaged under the e-governance blueprint, to take off 
by end of 2014. 

“Of 27 mission mode projects under NeGP, 14 have commenced delivery of services in different parts of the 
country. By end of 2014, all mission mode projects will go live — this will enable the delivery of public service to 
citizens of the country as outlined in the programme,” the Cabinet Secretary, Mr K.M. Chandrashekhar, told 
newspersons here. 

Projects such as MCA21, Pensions, Central Excise, Income Tax, Passport, Banking and Insurance, Land Records 
and Common Services Centre have already been flagged off, and others such as modernisation of employment 
exchange are next in the line. It may be recalled that TCS had earlier clinched MCA-21 and the passport seva 
projects, while Infosys last year bagged eBiz project of the Department of Industrial Policy and Promotion (DIPP). 
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“In all, the total outlay for all projects together is almost Rs 30,000 crore, inclusive of both capital expenditure and 
the operational expenditure. Almost Rs 10,000 crore has already been done, and another Rs 20,000 crore will be 
incurred during the remaining project life. Since this includes the operational expenditure, it will spill even beyond 
2014,” the IT Secretary, Mr R. Chandrashekhar, said. 

Addressing a conference after the Apex Committee on NeGP reviewed the progress of various projects, the Cabinet 
Secretary said that against 1,100 citizen and business centric services targeted for delivery, over 600 services are 
now available electronically. For instance, citizens can now obtain copies of their land records, job cards for 
employment under MNREGS, and certificates (relating to birth, death, income, and caste) on-line. 

So far over 80,000 Common Services Centres (ICT kiosks through which e-governance services will be delivered) 
have been set up across India; the number is expected to reach one lakh by the end of the fiscal. 

“During the review meeting, it was decided that IT Department would create a group comprising State and Central 
Government officials to work out a roadmap for business process re-engineering. Also, we have recommended that 
some delivery of services should be mandated by legislation. However, these will have to be identified by authorities 
that are undertaking these projects,” the Cabinet Secretary said. 
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All Govt. services to go online by 2014  
Centre says all its depts may soon be paperless  

New Delhi, July16, DHNS:  

NEW DELHI: The Central government’s e-Governance initiatives have gained pace with 600 of its 1,100 citizen-
centric services launched in 2006 now available online and the rest will be operational by 2014, Cabinet Secretary K 
M Chandrashekhar said here.   

Also, two of the government offices, the Cabinet secretariat and the Department of Revenue in the Finance Ministry 
would soon be “paperless” and other Central government departments is on their way to be fully computerised, he 
said, after a review meeting on Friday of the apex committee on National e-Governance Plan (NeGP).  

Other than Chandrasekhar, UIDAI Chairperson Nandan Nilekani, National Knowledge Commission Chairperson 
Sam Pitroda and Nasscom President Som Mittal were among those who attended the meeting. 

The services now available in online form are just 14 of the 27 Mission Made Projects of the NeGP. The rest of the 
services will be functional by 2014, according to the Cabinet secretary.  

To enable all this, connectivity is being enhanced through State Wide Area Networks (SWANs) ensuring a minimum 
of 2 Mbps connectivity upto block levels. SWANs are now operational in 23 states, and will start functioning in rest 
of the states by March 2011.  

Aiding the project will be the State Data Centres (SDCs), which will serve as repositories of data at the state level. 
Detailed project reports for SDCs in 31 states have been approved and bid process has been completed for 16 
states. By December 2011, all 31 SDCs will begin operations. 

80,000 CSCs to set up 

Also, more than 80,000 common services centres (CSCs) have been set up across the country and this might grow 
to 1,00,000 by March, 2011. The total estimated CSCs is 2,50,000 by 2012, covering all Panchayats. 

The cost of the entire project is estimated at Rs 40,000 crore, of which about Rs 10,000 crore had been spent, 
Union IT Secretary R Chandrashekhar said. The projects are being carried out on private-public partnership. 

The services available online include mobile computer applications, pensions, central excise, income tax, passport, 
banking & insurance, land records, road transport, common services centre, e-courts, national service delivery 
gateway & India portal. 
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  STATE-WIDE NETWORKS BY THE END OF THEYYEAR, DATA CENTRE BY END OF NEXT 

Rs 30,000 cr e-gov plans booty for IT 

 
The Centre, states and private partners will spend between Rs 20,000-30,000 crore more over next four to six years 
to boost the current effort to bring government services closer to the people through information technology.  

Under the current National E-Governance plan, nearly Rs 10,000 crore has already been spent on activities such as 
digitizing government records and making them available online and creating more than 80,000 access centres for 
the data, it said.  

"Out of the targeted 1,100 types of services [to be delivered over the Internet], 600 can already be accessed.. All 
the services will be available by 2014," said India's top bureaucrat, Cabinet Secretary K M Chandrashekhar after a 
meeting of Apex Committee on National e-Governance Plan (NeGP), the top oversight body for the four-year-old 
project.  

The NeGP comprises of broadly three parallel components. On the one hand, all the government departments have 
been told to digitize their data and services to enable them to be delivered over the Internet. At the same time, the 
government is also setting up state-wide fibre-optic networks (SWAN) to interconnect various government 
departments, collectorates, municipalities, panchayat offices etc.., along with a central database of all statewide 
data. Any citizen can log on to the Internet and take advantage of government services, such as issue of passport, 
land records, registration of births etc.. The final component, called common service centres or CSCs, are aimed at 
ensuring access to such services even for the under-privileged. The CSCs, which resemble cyber cafes, are set up 
by local entrepreneurs who help digitally challenged citizens to take advantage of the new services at a fixed cost.  

According to the government, 23 out of the 31 states in India have completed their state-wide network or SWAN. 
Out of them, 13 have even set up the centralized database of all government records. While the remaining state-
wide networks will be completed by the year-end, all 31 states will have created their centralized database by the 
end of 2011, Chandrasekhar said. Among the laggards are Rajasthan, Karnataka and some of the North Eastern 
states.  
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The Central government has been more aggressive at making its services available online, according to the review 
meeting. Out of target of 200 services by 2014, 158 - including passport renewals, income tax payments and 
pensions are already online. The poorest record belonged to the state governments. Against a target of making 299 
services available by 2014, including application for ration cards, voters' cards, marriage certificates, power 
connections etc., only 48 have been made available - that too in only some of the states. Maharashtra, for example, 
is one of the few states to have completely digitised its land records and put it up on its state website.  

To spur on the adoption of the Internet as a means of service delivery, the centre may even mandate it by law, 
Chandrashekhar said. "However, the details will need to be worked for a phased introduction of electronic delivery 
of services" for state and local governments, he pointed out. The Committee also noted that the three parts of the 
overall plan have not always kept sync with each other. For example, many common service centres were 
surrendered by the local entrepreneurs after the state governments failed to digitize and offer their services in time. 
"Therefore, we are speeding up the schedule for service delivery from 3-4 years to 1-2 years," he said. 
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Cab sec office to go paperless from 2011 
 

New Delhi July 16: As part of the government’s e-governance programme, the Cabinet Secretariat will go 
‘paperless’ from the next financial year.  

“The Cabinet Secretariat will go paperless from April 1, 2011, at least in its internal functioning,” Cabinet secretary K 
M Chandrasekhar told reporters after the meeting of apex committee of the National e-Governance Plan here. He 
said the Cabinet Secretariat would “strongly encourage” other government departments to follow suit. Special 
secretary in the department of administrative reforms and public grievances DV Singh said digital form of files will 
help in making easy decisions. 
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Cab sec office to go paperless from next year 
 

New Delhi July 16: As part of the government’s e-governance programme, the Cabinet Secretariat will go 
‘paperless’ from the next financial year.  

“The Cabinet Secretariat will go paperless from April 1, 2011, at least in its internal functioning,” Cabinet secretary K 
M Chandrasekhar told reporters after the meeting of apex committee of the National e-Governance Plan here. He 
said the Cabinet Secretariat would “strongly encourage” other government departments to follow suit. Special 
secretary in the department of administrative reforms and public grievances DV Singh said digital form of files will 
help in making easy decisions. 
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3G commitment will be fulfilled, says Cabinet 
Secy. 
Cabinet Secretary K. M. Chandrasekhar on Friday said commitments related to getting 3G bandwidth from the 
defence ministry would be fulfilled so that the services could be rolled out from September. 

“Whatever has been committed will be done, “Chandrasekhar said on the sidelines of an event in New Delhi. 

He further said that chairpersons and managing directors for state-run telecom majors MTNL and BSNL would be 
identified in the next six weeks. On Thursday, the Department of Telecommunications had set up a six-members 
search-cumselection committee headed by him and said the selection would be completed within a month. 
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हनदसतानु , नई द ल  
     17/07/2010 
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Panel to Scout for BSNL, MTNL Chiefs 
NEW DELHI THE Government on Tuesday constituted a six-member panel, headed by cabinet secretary K. M. 
Chandrasekhar, to indentify chief executives for telecom PSUs, BSNL and MTNL.     
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BSNL Chief 
NEW DELHI July 15: The department of telecom has formed a six member committee to select 
the chairman and the managing director for state- owned Bharat Sanchar Nigam Limited and 
Mahanagar Telephone Nigam Limited. The committee will be headed by cabinet secretary K. M. 
Chandrasekhar, 
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BSNL, MTNL CMDs to have 3-yr terms 
The new chairmen and the managing director of telecom public sector undertakings BSNL and 
MTNL will be hired on a contact basis with a fixed term of 6 years. 
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Govt to spend Rs 20,000 cr. more on e-gov projects 
Move may augur well for IT services companies. 

Our Bureau 

New Delhi, July 16 

Even as Euro zone worries linger, tech spending by the Indian Government may offer IT 
services companies a reason to smile. The Centre, which has already spent about Rs 10,000 
crore till now in such initiatives, will pump-in another Rs 20,000 crore in various projects under 
the National e-Governance Plan (NeGP) in the next few years. While 14 major e-governance 
projects, including some high-profile ones such as MCA-21 have already gone live, the 
Government expects all the 27 mission mode projects envisaged under the e-governance 
blueprint, to take off by end of 2014. 

“Of 27 mission mode projects under NeGP, 14 have commenced delivery of services in different 
parts of the country. By end of 2014, all mission mode projects will go live — this will enable the 
delivery of public service to citizens of the country as outlined in the programme,” the Cabinet 
Secretary, Mr K.M. Chandrashekhar, told newspersons here. 

Projects such as MCA21, Pensions, Central Excise, Income Tax, Passport, Banking and 
Insurance, Land Records and Common Services Centre have already been flagged off, and 
others such as modernisation of employment exchange are next in the line. It may be recalled 
that TCS had earlier clinched MCA-21 and the passport seva projects, while Infosys last year 
bagged eBiz project of the Department of Industrial Policy and Promotion (DIPP). 

“In all, the total outlay for all projects together is almost Rs 30,000 crore, inclusive of both capital 
expenditure and the operational expenditure. Almost Rs 10,000 crore has already been done, 
and another Rs 20,000 crore will be incurred during the remaining project life. Since this includes 
the operational expenditure, it will spill even beyond 2014,” the IT Secretary, Mr R. 
Chandrashekhar, said. 

Addressing a conference after the Apex Committee on NeGP reviewed the progress of various 
projects, the Cabinet Secretary said that against 1,100 citizen and business centric services 
targeted for delivery, over 600 services are now available electronically. For instance, citizens 
can now obtain copies of their land records, job cards for employment under MNREGS, and 
certificates (relating to birth, death, income, and caste) on-line. 

So far over 80,000 Common Services Centres (ICT kiosks through which e-governance services 
will be delivered) have been set up across India; the number is expected to reach one lakh by 
the end of the fiscal. 
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“During the review meeting, it was decided that IT Department would create a group comprising 
State and Central Government officials to work out a roadmap for business process re-
engineering. Also, we have recommended that some delivery of services should be mandated 
by legislation. However, these will have to be identified by authorities that are undertaking these 
projects,” the Cabinet Secretary said. 

© Copyright 2000 – 2009 The Hindu Business Line 
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Apex committee on National E-Governance Plan to 
meet today, - IndiaVision News 

Apex committee on National E-Governance Plan to meet today, 
Friday - Jul 16, 2010, 02:53pm (GMT5.5) 

New Delhi (ANI): The Apex Committee on National E-Governance Plan (NeGP), chaired by 
Cabinet Secretary K M Chandrasekhar, will meet here today to review all 27 Mission Mode 
Projects (MMPs) being implemented under it. 

According to an official press release, the Secretary of the Ministry or Department of the 
concerned MMP will present before the Committee the progress on the project, highlighting the 
expected outcomes. 

The presentation will also detail the budget allocations, the timelines and milestones achieved, 
services being currently offered to the citizens in electronic mode and services that would 
ultimately be offered to them on completion of the project implementation. 

The NeGP was approved in May 2006 with the vision to make all Government services 
accessible to the common man in his locality, through common service delivery outlets.  

This was also to ensure efficiency, transparency and reliability of such services at affordable 
costs to realise the basic needs of the common man.  

Considering the multiplicity of agencies and the three levels of Central Government, State 
Government and Local Self-Government involved in the implementation of the NeGP, and the 
importance government accords to improving governance, NeGP is monitored and reviewed at 
the highest level.  

The Prime Minister's Committee on NeGP provides leadership, prescribes deliverables and 
milestones, and monitors periodically the implementation of the NeGP. 
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National e-governance plan apex committee recommends 
mandatory e-delivery of services within a time frame through 

legislation 

 
  

Delhi, July 16, 2010 16:56 IST    

 Of 1100 citizen and business centric services targeted for delivery, over 600 services of various Departments of 
Central and State Governments are now available electronically – anytime, anywhere. This was disclosed by the 
Cabinet Secretary Shri K M Chandrashekhar here today while speaking to media after review of the progress of e-
governance initiatives by the Apex Committee on National e-Governance Plan (NeGP). The Cabinet Secretary said 
that the Mission Made Projects (MMPs) under NeGP approved in 2006 have the potential to transform the socio-
economic landscape of rural India. 

People can now obtain copies of their land records, Job Cards for employment under MNREGS, certificates relating 
to birth/death/income/caste/domicile etc., on-line. Benefits under various social services schemes such as various 
types of pensions – widow/handicap/old age etc., scholarships, education assistance etc., can be availed 
electronically. There are many more such services, to name just a few like passport application, information about 
market prices of agricultural produce and commodities and even telemedicine and diagnostic assistance for 
diseases available through electronic mode.  

The Apex Committee on NeGP met today under the Chairmanship of the Cabinet Secretary. Shri Nandan Nilekani, 
Chairperson, UIDAI, Shri Sam Pitroda, Advisor to the PM on Information, Infrastructure and Innovation, Shri Som 
MittaI, President NASSCOM and Shri Kiran Karnik, former President NASSCOM also attended the meeting and 
deliberated on the hurdles and issues that needed to be tackled to accelerate the transition in governance.  

Of 27 MMPs under NeGP, 14 have already commenced delivery of services in different parts of the country. These 
include Mobile Computer Applications (MCA21), Pensions, Central Excise, Income Tax, Passport, Banking & 
Insurance, Land Records, Road Transport, Common Services Centre, e-Courts, EDI, National Service Delivery 
Gateway (NSDG) & India Portal. All MMPs shall start delivering e-services by 2014. Under all these projects 1,100 
services are likely to be available progressively with full availability by 2014. 

To enable all this, state wide connectivity is being provided through State Wide Area Networks (SWANs) ensuring a 
minimum of 2 Mbps connectivity up to block levels. SWANs are operational in 23 States and the remaining will 
become operational by March 2011. 

State Data Centres (SDCs) will serve as the repository of data at state level. Detailed Project Reports (DPRs) for 
SDCs in 31 states have been approved and bid process has been completed in 16 States. All 31 SDCs will be 
operational by December 2011. 
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More than 80,000 CSCs have been set up across the country and the number is expected to cross 1,00,000 by 
March, 2011. The Government has planned to have 2,50,000 in all by 2012 to cover all Panchayats to enable 
people to access the services under e-Governance in their vicinity.  

The meeting took stock of progress made so far as well as of the major impediments, and made certain 
recommendations. These included the need for creating suitable HR framework in the form of Dedicated Project 
Teams for implementation of projects in a Mission Mode. The need of creating Special Purpose Vehicles (SPV) as 
an institutional mechanism for long term sustained project implementation based on interoperable standards was 
emphasized. It was also agreed upon to leverage the private sector’s expertise in project management and 
implementation aggressively while ensuring that strategic control of the projects remains with the Government.  

Ensuring mandatory e-delivery of some identified services within a given time frame through legislation is another 
important recommendation of the Apex Committee, the Cabinet Secretary added. He said that those services which 
could be quickly modified and moulded through business process reengineering need to be identified both in the 
Central and State Governments and road map for mandatory e-delivery of such services in given time frame has to 
be worked out. His office will become a paperless office from April 1, 2010 as step towards this transition, the 
Cabinet Secretary announced. 
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Apex committee on National E-Governance Plan to meet today 
Posted by admin on July 16th, 2010  

 

New Delhi, July 16 (ANI): The Apex Committee on National E-Governance Plan (NeGP), chaired by 
Cabinet Secretary K. M. Chandrasekhar, will meet here today to review all 27 Mission Mode Projects 
(MMPs) being implemented under it. 

According to an official press release, the Secretary of the Ministry or Department of the concerned MMP 
will present before the Committee the progress on the project, highlighting the expected outcomes. 

The presentation will also detail the budget allocations, the timelines and milestones achieved, services 
being currently offered to the citizens in electronic mode and services that would ultimately be offered to 
them on completion of the project implementation. 

The NeGP was approved in May 2006 with the vision to make all Government services accessible to the 
common man in his locality, through common service delivery outlets.  

This was also to ensure efficiency, transparency and reliability of such services at affordable costs to 
realise the basic needs of the common man.  

Considering the multiplicity of agencies and the three levels of Central Government, State Government 
and Local Self-Government involved in the implementation of the NeGP, and the importance government 
accords to improving governance, NeGP is monitored and reviewed at the highest level.  

The Prime Minister’s Committee on NeGP provides leadership, prescribes deliverables and milestones, 
and monitors periodically the implementation of the NeGP. (ANI) 
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Monday 19, July 2010 
 

Apex committee on National E-Governance Plan 
to meet today 
 
The Apex committee on National E-Governance Plan (NeGP), chaired by cabinet Secretary K. 
M. Chandrasekhar, will be meet today to review all 27 Mission Mode Projects (MMPs) being 
implemented under it. 
 
According to official press release, the Secretary of the Ministry or Department of concerned 
MMP will present before the Committee the progress on the project, highlighting the expected 
outcomes. 
 
The presentation will also detail the budget allocation, the timelines and milestones achieved, 
service being currently offered to the citizen in the electronic mode and services that would 
ultimately be offered to them on completion of the project implementation. 
 
The NeGP was approved in May 2006 with the vision to make all the Government services 
accessible to the common man in his locality, through common service delivery outlets. 
 
This was also to ensure efficiency, transparency and reliability on such services at affordable 
cost to release the basic needs of the common man. 
 
Considering the multiplicity of agency and the three levels of Central Government, State 
Government and Local Self-Government involve in the implementation of the NeGP and the 
important government accords to improving governance NeGP is monitor and reviewed at the 
highest level. 
 
The Prime Minister’s committee on NeGP provides leaderships, prescribes deliverable and 
milestone and monitors periodically the implementation of the NeGP. (ANI)              
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Simple solutions for complex problems. 

Apex committee on National E-Governance Plan to meet today 
By ANI            July 16th, 2010 
 

 
NEW DELHI - The Apex Committee on National E-Governance Plan (NeGP), chaired by Cabinet 
Secretary K M Chandrasekhar, will meet here today to review all 27 Mission Mode Projects 
(MMPs) being implemented under it. 
 
 
According to an official press release, the Secretary of the Ministry or Department of the 
concerned MMP will present before the Committee the progress on the project, highlighting the 
expected outcomes. 
 
The presentation will also detail the budget allocations, the timelines and milestones achieved, 
services being currently offered to the citizens in electronic mode and services that would 
ultimately be offered to them on completion of the project implementation. 
 
The NeGP was approved in May 2006 with the vision to make all Government services 
accessible to the common man in his locality, through common service delivery outlets. 
 

This was also to ensure efficiency, transparency and reliability of such services at affordable costs to 
realise the basic needs of the common man.  

Considering the multiplicity of agencies and the three levels of Central Government, State 
Government and Local Self-Government involved in the implementation of the NeGP, and the 
importance government accords to improving governance, NeGP is monitored and reviewed at the 
highest level.  

The Prime Minister's Committee on NeGP provides leadership, prescribes deliverables and 
milestones, and monitors periodically the implementation of the NeGP. (ANI) 
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National e-Governance Plan progressing well - R.Chandrashekhar 

“We want to turn NeGP into a program that will benefit not only companies but also the government and, 
most of all, the citizens of this country.” - says Additional Secretary e-Governance, DIT, Government of 
India 

The National e-Governance Plan (NeGP) is an ambitious program undertaken by the Department of 
Information Technology (DIT) of the Government of India (GOI). Aimed at improving the efficiency of 
the delivery of government services to citizens and businesses with the help of ICT, it helps hasten the 
pace of government activities at both the Center and the States. NeGP was approved in May 2006 and it is 
further divided into 27 Mission Mode Projects (MMPs), eight Components with an overall 
implementation strategy and management structure. 
 
Chandrashekhar said, “We want to turn NeGP into a program that will benefit not only companies but also 
the government and, most of all, the citizens of this country.” 
 
Various MMPs had been identified based on the frequency of citizen/business interactions with the 
government and these cover a wide range of services offered by various departments. Projects falling 
under the purview of the Central Government, State departments, and those that span multiple ministries, 
departments or agencies, have been integrated under the scope of MMPs. Some of the projects are filing 
income tax returns, issuing passports and visas, banking and insurance at the Center. At the state level, 
digitization of land records, automation of registration and other activities of the transport department, 
treasuries etc are some of the projects, which have been automated with the use of IT. Seven other projects 
including e-Business, e-Courts, e-Procurement, and Common Service Centers have been handled as 
integrated projects. MCA-21 is a central level MMP of the Ministry of Company Affairs that has enabled 
the electronic filling of forms by companies. 
 
Current status of NeGP 
 
Most Central and Integrated project schemes have been approved, and state MMPs are in an advanced 
state of conceptualization, design and development. Key activities of the state MMPs have also been 
finalized with apex committees regularly viewing reports regarding activities and timelines. The monthly 
status of the programs under the NeGP is monitored by the Cabinet Secretary. 
 
Four stages of  Mission Mode Projects (MMP) 

•  Conceptualization: Major governance objectives, services, service levels, stakeholder 
identification and consultation are the major activities at this stage 

•  Design and Development: Here parameters are identified for process modification, technology is 
chosen, pilots are conducted, milestones and timelines defined... 

•  Implementation: At this stage, a Rollout Plan for the project is developed and implemented. 
•  Post Implementation: This is all about service delivery and service levels. 

 
Not all MMPs follow this structure, but most of them do. 60% of Central and 90% of integrated projects 
have already been approved whereas only 30% of the projects at the state level have been approved. Of 16 
Central and Integrated MMPs, ten projects are being implemented. Industry initiatives such as Banking 
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and Insurance are at various stages of implementation. State sector projects are an area of concern for of 
11 State MMPs only the Land Records project is at the implementation stage. All the others are stuck at 
conceptualization or design & development. Chandrasekhar said, “By March 2009 we want the common 
infrastructure to be ready. The principal area of concern, however, is the capacity building scheme, and we 
want states to adopt this for the constitution of State e-Governance Mission Teams (SeMT) and Project e-
Governance Mission Teams (PeMT) on a priority basis.” 
 
Infrastructure projects 
 
Infrastructure has three components: Common Service Centers (CSC), State Wide Area Networks 
(SWAN), and State Data Centers (SDC). All these three components must be ready by March 2009. 
SWANs will enable last mile access to the CSCs and SDCs will provide industry standard infrastructure 
hosting facilities. Under the CSC scheme, 1,00,000 of these centers are to be set up at six lakh villages and 
block HQs that are to be connected through SWANs using 2 Mbps links. Below the block level, the 
Panchayat level will be connected using wireless links. Service Center Agencies (SCAs) that will provide 
e-services are being set up using the public-private-partnership (PPP) model. SDCs will be connected to 
the National Service Delivery Gateway (NSDG). 
 
CSC rollout update 
 
The CSC rollout has been completed in states like Jharkhand, WB, Haryana, Bihar, Tripura Gujarat, MP, 
Assam, UP, Sikkim and Uttarakhand whereas states like Punjab, Kerala, Karnataka, Maharashtra, Tamil 
Nadu are still implementing this scheme. “The CSC rollout and connectivity was completed in these states 
precisely because they did not have any legacy system, whereas other states like Karnataka, Maharashtra 
and Kerala already had legacy IT systems in place. That is why the CSC rollout in these states is taking 
time. Although the CSC roll-out is slow in these states, they are better prepared with their infrastructure, 
so once the issues are resolves CSC deployment will not take long,” explained Chandrasekhar. Currently 
UP tops the list with 17,909 CSCs followed by MP and Bihar with 9,232 and 8,463 CSCs respectively. 
 
State of the SWAN scheme 
 
The SWAN scheme commenced in August 2001 with the goal of providing connectivity across a state for 
the implementation of various e-Governance applications and to carry voice, video and data over IP links. 
Today, around 7,000 POP (Points of Presence) provide data, voice and video connectivity to over 1 Lakh 
government offices. BSNL, the primary bandwidth service provider, plans to provide at least 2 Mbps 
connectivity to the block level. The implementation will be through either PPP or NIC. SWAN 
implementations have been completed in Haryana, Delhi, Chandigarh, Himachal Pradesh and Tamil Nadu, 
whereas in other states the projects are at various stages. These should be completed by June 2009 
 
SDC status 
 
SDCs are a vital part of the core infrastructure for e-Governance. Under NeGP, infrastructure to support 
various MMPs is required and, to this end, States and UTs have to establish SDCs to support applications 
and electronically deliver G2G, G2C, and G2B services. The SDC scheme was approved with an outlay 
of  Rs. 1,623.20 Crore to be spent over a period of five years with 1,041.83 crore as the States’ share 
under ACA (Annual Charge Adjustments). The Empowered Committee received 23 state or UT proposals 
that were approved for an outlay of Rs 1,077.59 crore in a meeting held on 26th February 2008. One of the 
requirements for SDCs was that sufficient security measures had to be in place. Chandrasekhar said, “The 
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benefit of having services online is so high that not having them is not an option anymore. Since we deal 
with sensitive information belonging to citizens, we need to have stringent security measures in place. We 
have found out that most security breaches occur not because of infrastructure flaws but because of 
shortcomings in security practices followed by individuals operating the system. We have hired external 
agencies to conduct periodic security audits.” 
 
NSDG status 
 
The National e-Governance Service Delivery Gateway (NSDG) is to be the backbone for the provision of 
government services to the common man through CSCs. The NSDG, a MMP, can simplify this task by 
providing seamless interoperability and exchange of data across states. It is a medium to connect various 
departments and external agencies with the state and national portals. A critical piece of the infrastructure, 
the NSDG will be run with complete audit logs, time stamps of various governmental transactions and it 
will go-live by August 2008. 
 
Onward and upward 
 
The Government of India has planned several initiatives to accelerate these activities. Some of the new 
initiatives that the government has taken are Capacity Building, e-Bharat and the National e-Governance 
Agency (NeGA).The Capacity Building scheme was approved in January 2008 with an outlay Rs. 313 
Crore and it provides an institutional framework for state level strategic decision-making. An Empowered 
Committee allocated funds on 30th January 2008 to States and UTs with 60% coming from the DIT and 
40% from state funds under the ACA provision. These funds will include the salaries of the people 
involved, training, infrastructure, office maintenance etc. Under the Capacity Building scheme, states are 
required to build capacity in terms of human resources for conceptualization, development and 
management of e-Governance projects. Implementation will not fall under the scope of this scheme. 
 
Apart from this,  SeMTs and PeMTs will help frame HR guidelines and policies. Chandrasekhar said, 
“The biggest problem that we have found is with clear-cut HR policies and training. e-Governance needs 
people with interdisciplinary knowledge, the ability to understand technology and domain knowledge. We 
need HR staff that understand technology and can help solve critical issues.” To tackle this problem IIM-
A and Manipal University are preparing HR-Executive courses on government-related projects. DIT has 
also initiated action for the empanelment of contract personnel and agencies; states can also select 
interested candidates on deputation. 
 
The e–Bharat proposal started with an initial loan of $300 million to the NeGP from the World Bank 
(WB) with 75% of the project cost coming as a grant from the GOI to the states and 25% of the cost to be 
shared by the states. Under this initiative, special purpose vehicles were to be set-up wholly owned by the 
GOI. This would follow the World Bank procurement procedure with a MoU to be signed by participating 
Line Ministries and the NeGA. 
 
There are always problems, and one concern is that the key people involved are shuffled off to other posts. 
Chandrasekhar said, “People inside the government change frequently as they get promoted, or 
transferred. If these people are in fact the key drivers, then the whole chain gets affected and this brings 
the system back to its starting point. So we are trying to identify the people who have been recently 
promoted or transferred and [retain them on these projects in a way that] it does not affect either their 
career path or the process.” 
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DIT plans to finish the infrastructure deployment during 2008-09 including deployment of SWANs, 
CSCs, SDCs as well as Capacity Building. 
 
The formation of the NeGA and the preparation of MMPs for all states are underway. Further, the 
government wants to finish deploying applications during 2009-2010 and finalize the rollout of e-Services 
in 2010-2011. 
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Over 600 Citizen Centric Services Available on-Line 
Of 1100 citizen and business centric services targeted for delivery, over 600 services of various Departments of 
Central and State Governments are now available electronically – anytime, anywhere. This was disclosed by the 
Cabinet Secretary Shri K MChandrashekhar here today while speaking to media after review of the progress of e-
governance initiatives by the Apex Committee on National e-Governance Plan (NeGP). The Cabinet Secretary said 
that the Mission Made Projects (MMPs) under NeGP approved in 2006 have the potential to transform the socio-
economic landscape of rural India. 
 
People can now obtain copies of their land records, Job Cards for employment under MNREGS, certificates relating 
to birth/death/income/caste/domicile etc., on-line.  Benefits under various social services schemes such as various 
types of pensions – widow/handicap/old age etc., scholarships, education assistance etc., can be availed 
electronically.  There are many more such services, to name just a few like passport application, information about 
market prices of agricultural produce and commodities and even telemedicine and diagnostic assistance for 
diseases available through electronic mode.  
 
The Apex Committee on NeGP met today under the Chairmanship of the Cabinet Secretary. Shri Nandan Nilekani, 
Chairperson, UIDAI, Shri Sam Pitroda, Advisor to the PM on Information, Infrastructure and Innovation, Shri Som 
MittaI, President NASSCOM and ShriKiran Karnik, former President NASSCOM also attended the meeting and 
deliberated on the hurdles and issues that needed to be tackled to accelerate the transition in governance. 
 
Of 27 MMPs under NeGP, 14 have already commenced delivery of services in different parts of the country. These 
include Mobile Computer Applications (MCA21), Pensions, Central Excise, Income Tax, Passport, Banking & 
Insurance, Land Records, Road Transport, Common Services Centre, e-Courts, EDI, National Service Delivery 
Gateway (NSDG) & India Portal. All MMPs shall start delivering e-services by 2014. Under all these projects 1,100 
services are likely to be available progressively with full availability by 2014. 
 
To enable all this, state wide connectivity is being provided through State Wide Area Networks (SWANs) ensuring a 
minimum of 2 Mbps connectivity up to block levels. SWANs are operational in 23 States and the remaining will 
become operational by March 2011. 
 
State Data Centres (SDCs) will serve as the repository of data at state level. Detailed Project Reports (DPRs) for 
SDCs in 31 states have been approved and bid process has been completed in 16 States.  All 31 SDCs will be 
operational by December 2011. 
 
More than 80,000 CSCs have been set up across the country and the number is expected to cross 1,00,000 by 
March, 2011. The Government has planned to have 2,50,000in all by 2012 to cover all Panchayats to enable people 
to access the services  under e-Governance in their vicinity.  
 
The meeting took stock of progress made so far as well as of the major impediments, and made certain 
recommendations. These included the need for creating suitable HR framework in the form of Dedicated Project 
Teams for implementation of projects in a Mission Mode. The need of creating Special Purpose Vehicles (SPV) as 
an institutional mechanism for long term sustained project implementation based on interoperable standards was 
emphasized. It was also agreed upon to leverage the private sector’s expertise in project management and 
implementation aggressively while ensuring that strategic control of the projects remains with the Government. 
 
Ensuring mandatory e-delivery of some identified services within a given time frame through legislation is another 
important recommendation of the Apex Committee, the Cabinet Secretary added. He said that those services which 
could be quickly modified and moulded through business process reengineering need to be identified both in the 
Central and State Governments and road map for mandatory e-delivery of such services in given time frame has to 
be worked out. His office will become a paperless office from April 1, 2010 as step towards this transition, the 
Cabinet Secretary announced. 
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National e-Governance is a mission 

National e-Governance is a mission 

Technology can be a great leveler if it is made available in a fair and equitable manner. The National 
e-Governance Plan aims to employ ICT to empower people at the grassroots level said R 
Chandrashekhar, additional secretary (E-Gov), DIT.  

The National e-Governance Plan (NeGP) is an ambitious program 
undertaken by the Department of Information Technology (DIT) of 
the Government of India (GOI). Aimed at improving the efficiency 
of the delivery of government services to citizens and businesses 
with the help of ICT, it helps hasten the pace of government 
activities at both the Center and the States. NeGP was 
approved in May 2006 and it is further divided into 27 Mission 
Mode Projects (MMPs), eight Components with an overall 
implementation strategy and management structure.  

Chandrashekhar said, “We want to turn NeGP into a program that 
will benefit not only companies but also the government and, 
most of all, the citizens of this country.” 

MMPs had been identified based on the frequency of citizen/business interactions with the 
government and these cover a wide range of services offered by various departments. Projects 
falling under the purview of the Central Government, State departments, and those that span 
multiple ministries, departments or agencies, have been integrated under the scope of MMPs. Some 
of the projects are filing income tax returns, issuing passports and visas, banking and insurance at 
the Center. At the state level, digitization of land records, automation of registration and other 
activities of the transport department, treasuries etc are some of the projects, which have been 
automated with the use of IT. Seven other projects including e-Business, e-Courts, e-Procurement, 
and Common Service Centers have been handled as integrated projects. MCA-21 is a central level 
MMP of the Ministry of Company Affairs that has enabled the electronic filling of forms by companies.  

Current status of NeGP 

Most Central and Integrated project schemes have been approved, and state MMPs are in an 
advanced state of conceptualization, design and development. Key activities of the state MMPs have 
also been finalized with apex committees regularly viewing reports regarding activities and timelines. 
The monthly status of the programs under the NeGP is monitored by the Cabinet Secretary.  

 

Four stages of an MMP 

• Conceptualization: Major governance objectives, services, service levels, stakeholder 
identification and consultation are the major activities at this stage  

• Design and Development: Here parameters are identified for process modification, 
technology is chosen, pilots are conducted, milestones and timelines defined...  

• Implementation: At this stage, a Rollout Plan for the project is developed and implemented.  
• Post Implementation: This is all about service delivery and service levels.  

 
R Chandrashekhar, Additional Secretary, 

Ministry of Communications & IT, delivering 
the keynote address at Technology Sabha 
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Not all MMPs follow this structure, but most of them do. 60% of Central and 90% of integrated 
projects have already been approved whereas only 30% of the projects at the state level have been 
approved. Of 16 Central and Integrated MMPs, ten projects are being implemented. Industry 
initiatives such as Banking and Insurance are at various stages of implementation. State sector 
projects are an area of concern for of 11 State MMPs only the Land Records project is at the 
implementation stage. All the others are stuck at conceptualization or design & development. 
Chandrasekhar said, “By March 2009 we want the common infrastructure to be ready. The principal 
area of concern, however, is the capacity building scheme, and we want states to adopt this for the 
constitution of State e-Governance Mission Teams (SeMT) and Project e-Governance Mission Teams 
(PeMT) on a priority basis.” 

Infrastructure projects 

Infrastructure has three components: Common Service Centers (CSC), State Wide Area Networks 
(SWAN), and State Data Centers (SDC). All these three components must be ready by March 2009. 
SWANs will enable last mile access to the CSCs and SDCs will provide industry standard 
infrastructure hosting facilities. Under the CSC scheme, 1,00,000 of these centers are to be set up at 
six lakh villages and block HQs that are to be connected through SWANs using 2 Mbps links. Below 
the block level, the Panchayat level will be connected using wireless links. Service Center Agencies 
(SCAs) that will provide e-services are being set up using the public-private-partnership (PPP) model. 
SDCs will be connected to the National Service Delivery Gateway (NSDG).  

CSC rollout update 

The CSC rollout has been completed in states like Jharkhand, WB, Haryana, Bihar, Tripura Gujarat, 
MP, Assam, UP, Sikkim and Uttarakhand whereas states like Punjab, Kerala, Karnataka, 
Maharashtra, Tamil Nadu are still implementing this scheme. “The CSC rollout and connectivity was 
completed in these states precisely because they did not have any legacy system, whereas other 
states like Karnataka, Maharashtra and Kerala already had legacy IT systems in place. That is why 
the CSC rollout in these states is taking time. Although the CSC roll-out is slow in these states, they 
are better prepared with their infrastructure, so once the issues are resolves CSC deployment will not 
take long,” explained Chandrasekhar. Currently UP tops the list with 17,909 CSCs followed by MP 
and Bihar with 9,232 and 8,463 CSCs respectively.  

 

State of the SWAN scheme 

The SWAN scheme commenced in August 2001 with the goal of providing connectivity across a state 
for the implementation of various e-Governance applications and to carry voice, video and data over 
IP links. Today, around 7,000 POP (Points of Presence) provide data, voice and video connectivity to 
over 1 Lakh government offices. BSNL, the primary bandwidth service provider, plans to provide at 
least 2 Mbps connectivity to the block level. The implementation will be through either PPP or NIC. 
SWAN implementations have been completed in Haryana, Delhi, Chandigarh, Himachal Pradesh and 
Tamil Nadu, whereas in other states the projects are at various stages. These should be completed 
by June 2009 

SDC status 

SDCs are a vital part of the core infrastructure for e-Governance. Under NeGP, infrastructure to 
support various MMPs is required and, to this end, States and UTs have to establish SDCs to support 
applications and electronically deliver G2G, G2C, and G2B services. The SDC scheme was approved 
with an outlay of  Rs. 1,623.20 Crore to be spent over a period of five years with 1,041.83 crore as 
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the States’ share under ACA (Annual Charge Adjustments). The Empowered Committee received 23 
state or UT proposals that were approved for an outlay of Rs 1,077.59 crore in a meeting held on 
26th February 2008. One of the requirements for SDCs was that sufficient security measures had to 
be in place. Chandrasekhar said, “The benefit of having services online is so high that not having 
them is not an option anymore. Since we deal with sensitive information belonging to citizens, we 
need to have stringent security measures in place. We have found out that most security breaches 
occur not because of infrastructure flaws but because of shortcomings in security practices followed 
by individuals operating the system. We have hired external agencies to conduct periodic security 
audits.”  

NSDG status 

The National e-Governance Service Delivery Gateway (NSDG) is to be the backbone for the provision 
of government services to the common man through CSCs. The NSDG, a MMP, can simplify this task 
by providing seamless interoperability and exchange of data across states. It is a medium to connect 
various departments and external agencies with the state and national portals. A critical piece of the 
infrastructure, the NSDG will be run with complete audit logs, time stamps of various governmental 
transactions and it will go-live by August 2008. 

Onward and upward 

The Government of India has planned several initiatives to accelerate these activities. Some of the 
new initiatives that the government has taken are Capacity Building, e-Bharat and the National e-
Governance Agency (NeGA).The Capacity Building scheme was approved in January 2008 with an 
outlay Rs. 313 Crore and it provides an institutional framework for state level strategic decision-
making. An Empowered Committee allocated funds on 30th January 2008 to States and UTs with 
60% coming from the DIT and 40% from state funds under the ACA provision. These funds will 
include the salaries of the people involved, training, infrastructure, office maintenance etc. Under the 
Capacity Building scheme, states are required to build capacity in terms of human resources for 
conceptualization, development and management of e-Governance projects. Implementation will not 
fall under the scope of this scheme. 

Apart from this,  SeMTs and PeMTs will help frame HR guidelines and policies. Chandrasekhar said, 
“The biggest problem that we have found is with clear-cut HR policies and training. e-Governance 
needs people with interdisciplinary knowledge, the ability to understand technology and domain 
knowledge. We need HR staff that understand technology and can help solve critical issues.” To 
tackle this problem IIM-A and Manipal University are preparing HR-Executive courses on 
government-related projects. DIT has also initiated action for the empanelment of contract personnel 
and agencies; states can also select interested candidates on deputation.  

The e–Bharat proposal started with an initial loan of $300 million to the NeGP from the World Bank 
(WB) with 75% of the project cost coming as a grant from the GOI to the states and 25% of the cost 
to be shared by the states. Under this initiative, special purpose vehicles were to be set-up wholly 
owned by the GOI. This would follow the World Bank procurement procedure with a MoU to be signed 
by participating Line Ministries and the NeGA.  

There are always problems, and one concern is that the key people involved are shuffled off to other 
posts. Chandrasekhar said, “People inside the government change frequently as they get promoted, 
or transferred. If these people are in fact the key drivers, then the whole chain gets affected and this 
brings the system back to its starting point. So we are trying to identify the people who have been 
recently promoted or transferred and [retain them on these projects in a way that] it does not affect 
either their career path or the process.”  
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DIT plans to finish the infrastructure deployment during 2008-09 including deployment of SWANs, 
CSCs, SDCs as well as Capacity Building. 

The formation of the NeGA and the preparation of MMPs for all states are underway. Further, the 
government wants to finish deploying applications during 2009-2010 and finalize the rollout of e-
Services in 2010-2011. 
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Cabinet Secretary to be paperless from next year  
Date: 7/16/2010 
 
 

 
 
New Delhi: In order to major boost to e-governance programme, the cabinet secretary will go 
“paperless from April 1, 2011, Cabinet. 
 
Secretary K. M. Chandrasekhar told reporters after the meeting of apex committee of the 
National e-Governance plan. 
 
He said the Cabinet Secretary would “strongly encourage” other government department to 
follow suit.  
 
Special secretary in the department of Administrative reforms and Public Grievances DV Singh 
said digital form of file will help making easy and right decisions. 
 
“The software is ready and the pilot project will be commence on December 31 this year,” he 
said, adding the hardware was being purchased at the training of staffis going on. 
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Cabinet Secretariat to go paperless from next year 
 
New Delhi: As part of the government's e-governance programme, the Cabinet Secretariat will go "paperless" 
from next financial year onwards.  
 
"The Cabinet Secretariat will go paperless from April 1, 2011, at least in its internal functioning," Cabinet 
Secretary K M Chandrasekhar told reporters after the meeting of apex committee of the National e-
Governance Plan here. 
 
He said the Cabinet Secretariat would "strongly encourage" other government departments to follow suit.  
 
Special secretary in the department of Administrative Reforms and Public Grievances D V Singh said digital 
form of files will help in making easy and right decisions.  
 
"The software is ready and the pilot project will commence on December 31 this year," he said, adding the 
hardware was being purchased and the training of staff was also progressing. 
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Cabinet Secretariat to go paperless from next year  
 
SATURDAY, 17, JULY 2010 
 
New Delhi: As part of the government's e-governance programme, the Cabinet Secretariat will 
go "paperless" from next financial year onwards.  
 
"The Cabinet Secretariat will go paperless from April 1, 2011, at least in its internal functioning," 
Cabinet Secretary K M Chandrasekhar told reporters after the meeting of apex committee of the 
National e-Governance Plan here.  
 
He said the Cabinet Secretariat would "strongly encourage" other government departments to 
follow suit.  
 
Special secretary in the department of Administrative Reforms and Public Grievances D V Singh 
said digital form of files will help in making easy and right decisions.  
 
"The software is ready and the pilot project will commence on December 31 this year," he said, 
adding the hardware was being purchased and the training of staff was also progressing.  
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Cabinet Secretariat to go paperless from next year  
Saturday, 07.17.2010 
 
New Delhi: As part of the government's e-governance programme, the Cabinet Secretariat will 
go "paperless" from next financial year onwards.  
 
"The Cabinet Secretariat will go paperless from April 1, 2011, at least in its internal functioning," 
Cabinet Secretary K M Chandrasekhar told reporters after the meeting of apex committee of the 
National e-Governance Plan here.  
 
He said the Cabinet Secretariat would "strongly encourage" other government departments to 
follow suit.  
 
Special secretary in the department of Administrative Reforms and Public Grievances D V Singh 
said digital form of files will help in making easy and right decisions.  
 
"The software is ready and the pilot project will commence on December 31 this year," he said, 
adding the hardware was being purchased and the training of staff was also progressing.  
 

Agencies 
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All govt. services to go online by 2014 
New Delhi, July16, DHNS: 
 
The Central government’s e-Governance initiatives have gained pace with 600 of its 1,100 citizen-
centric services launched in 2006 now available online and the rest will be operational by 2014, 
Cabinet Secretary K M Chandrashekhar said here. 

Also, two of the government offices, the Cabinet secretariat and the Department of Revenue in the Finance Ministry 
would soon be “paperless” and other Central government departments is on their way to be fully computerised, he 
said, after a review meeting on Friday of the apex committee on National e-Governance Plan (NeGP).  
Other than Chandrasekhar, UIDAI Chairperson Nandan Nilekani, National Knowledge Commission Chairperson 
Sam Pitroda and Nasscom President Som Mittal were among those who attended the meeting. 
 
The services now available in online form are just 14 of the 27 Mission Made Projects of the NeGP. The rest of the 
services will be functional by 2014, according to the Cabinet secretary.  
 
To enable all this, connectivity is being enhanced through State Wide Area Networks (SWANs) ensuring a minimum 
of 2 Mbps connectivity upto block levels. SWANs are now operational in 23 states, and will start functioning in rest 
of the states by March 2011.  
Aiding the project will be the State Data Centres (SDCs), which will serve as repositories of data at the state level. 
Detailed project reports for SDCs in 31 states have been approved and bid process has been completed for 16 
states. By December 2011, all 31 SDCs will begin operations. 

80,000 CSCs to set up 
Also, more than 80,000 common services centres (CSCs) have been set up across the country and this might grow 
to 1,00,000 by March, 2011. The total estimated CSCs is 2,50,000 by 2012, covering all Panchayats. 
 
The cost of the entire project is estimated at Rs 40,000 crore, of which about Rs 10,000 crore had been spent, 
Union IT Secretary R Chandrashekhar said. The projects are being carried out on private-public partnership. 
 
The services available online include mobile computer applications, pensions, central excise, income tax, passport, 
banking & insurance, land records, road transport, common services centre, e-courts, national service delivery 
gateway & India portal. 
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News India 

600 service available online, 13 projects by 2014: 
Govt 
New Delhi | Friday, July 16 2010 
 

Delhi, July 16, 2010 16:56 IST    

 Of 1100 citizen and business centric services targeted for delivery, over 600 services of various Departments of 
Central and State Governments … 
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India: Cabinet Secretariat to go paperless from next year 
 
Monday, 19 July 2010 
 
As part of the government's e-governance programme, the Cabinet Secretariat will 
go "paperless" from next financial year onwards. "The Cabinet Secretariat will go 
paperless from April 1, 2011, at least in its internal functioning," Cabinet Secretary 
K M Chandrasekhar told reporters after the meeting of apex committee of the 
National e-Governance Plan in New Delhi. 

He said the Cabinet Secretariat would "strongly encourage" other government 
departments to follow suit.  

Special secretary in the department of Administrative Reforms and Public 
Grievances D V Singh said digital form of files will help in making easy and right 
decisions.  

"The software is ready and the pilot project will commence on December 31 this 
year," he said, adding the hardware was being purchased and the training of staff 
was also progressing.  
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            Friday, July 16, 2010 
 

Over 600 Citizen Centric Services Available on-Line 
14 Mission Mode Projects Gone Live  

Apex Committee on NEGP Reviews the Plan Progress  
 

 
 

Of 1100 citizen and business centric services targeted for delivery, over 600 services of various Departments 
of Central and State Governments are now available electronically – anytime, anywhere. This was disclosed by the 
Cabinet Secretary Shri K M Chandrashekhar here today while speaking to media after review of the progress of e-
governance initiatives by the Apex Committee on National e-Governance Plan (NeGP). The Cabinet Secretary said 
that the Mission Made Projects (MMPs) under NeGP approved in 2006 have the potential to transform the socio-
economic landscape of rural India. 

People can now obtain copies of their land records, Job Cards for employment under MNREGS, certificates 
relating to birth/death/income/caste/domicile etc., on-line.   Benefits under various social services schemes such as 
various types of pensions – widow/handicap/old age etc., scholarships, education assistance etc., can be availed 
electronically.  There are many more such services, to name just a few like passport application, information about 
market prices of agricultural produce and commodities and even telemedicine and diagnostic assistance for diseases 
available through electronic mode.   

The Apex Committee on NeGP met today under the Chairmanship of the Cabinet Secretary. Shri Nandan 
Nilekani, Chairperson, UIDAI, Shri Sam Pitroda, Advisor to the PM on Information, Infrastructure and Innovation, Shri 
Som MittaI, President NASSCOM and Shri Kiran Karnik, former President NASSCOM also attended the meeting and 
deliberated on the hurdles and issues that needed to be tackled to accelerate the transition in governance.  

Of 27 MMPs under NeGP, 14 have already commenced delivery of services in different parts of the country. 
These include Mobile Computer Applications (MCA21), Pensions, Central Excise, Income Tax, Passport, Banking & 
Insurance, Land Records, Road Transport, Common Services Centre, e-Courts, EDI, National Service Delivery 
Gateway (NSDG) & India Portal. All MMPs shall start delivering e-services by 2014. Under all these projects 1,100 
services are likely to be available progressively with full availability by 2014. 

To enable all this, state wide connectivity is being provided through State Wide Area Networks (SWANs) 
ensuring a minimum of 2 Mbps connectivity up to block levels. SWANs are operational in 23 States and the remaining 
will become operational by March 2011. 

State Data Centres (SDCs) will serve as the repository of data at state level. Detailed Project Reports (DPRs) 
for SDCs in 31 states have been approved and bid process has been completed in 16 States.  All 31 SDCs will be 
operational by December 2011. 

More than 80,000 CSCs have been set up across the country and the number is expected to cross 1,00,000 by 
March, 2011. The Government has planned to have 2,50,000 in all by 2012 to cover all Panchayats to enable people 
to access the services  under e-Governance in their vicinity.   
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The meeting took stock of progress made so far as well as of the major impediments, and made certain 
recommendations. These included the need for creating suitable HR framework in the form of Dedicated Project 
Teams for implementation of projects in a Mission Mode. The need of creating Special Purpose Vehicles (SPV) as an 
institutional mechanism for long term sustained project implementation based on interoperable standards was 
emphasized. It was also agreed upon to leverage the private sector’s expertise in project management and 
implementation aggressively while ensuring that strategic control of the projects remains with the Government.  

Ensuring mandatory e-delivery of some identified services within a given time frame through legislation is 
another important recommendation of the Apex Committee, the Cabinet Secretary added. He said that those services 
which could be quickly modified and moulded through business process reengineering need to be identified both in 
the Central and State Governments and road map for mandatory e-delivery of such services in given time frame has 
to be worked out. His office will become a paperless office from April 1, 2011 as step towards this transition, the 
Cabinet Secretary announced. 
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Cabinet Secretary calls for BPR in 
government  
Panel for removing bottlenecks in computerising govt. depts.  
PTI | JULY 16 2010 
 
An inter-departmental panel overseeing implementation of the National e-Governance Plan today stressed the need 
to carry out business process re-engineering to remove bottlenecks in computerisation of various government 
departments. 
 
"Several representatives from the industry and officials of state governments today stressed the need to have 
business process re-engineering," Cabinet Secretary K M Chandrasekhar, who chaired the apex committee meeting 
on NeGP, told reporters here. 
 
Explaining the concept, he said the Department of Information and Technology has been requested to set up a 
"small group" of officials from the Centre and the state governments to prepare a roadmap for process re-
engineering. 
 
It would involve identification of 30 to 40 processes which can be re-engineered to ensure that bottlenecks are 
removed before projects relating to computerisation in various government departments are implemented. 
 
The Cabinet Secretary said there could be processes which could delay decision-making on part of the government, 
"for example there could be delay in sanctioning a scheme, monitoring of a scheme, release of funds and in 
sanctioning of manpower."  
 
While ruling out "dramatic results overnight", he hoped that the group will start coming out with solutions in the 
next three months. 
 
The committee also examined the need for a "dedicated project team" in every department which will have the 
requisite domain, technical as well as project management knowledge. "Part time participation will not work," 
Chandrasekhar said. 
 
Against the backdrop of the Right to Information Act and the recent amendments in the IT Act which provides legal 
recognition for electronic transactions, the committee also discussed recommendations of the Administrative 
Reforms Commission for "enabling legal framework to mandate provision of all public services of the central 
ministries compulsorily through electronic means only. 
 
 
 
 
 
 
 
 
 
 
 
 
 
Source URL:  http://governancenow.com/gov-next/egov/cabinet-secretary-calls-bpr-government 
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Cabinet secretary to lead by example 
K M Chandrasekhar promises a paperless office by 2011 
SAMIR SACHDEVA | NEW DELHI | JULY 16 2010 
 
Cabinet secretary K M Chandrasekhar on Friday assured that his office will go paperless by 2011, at the press 
conference on teh sidelines of the apex committee meeting on the National e-Governance Plan (NeGP). 

The Apex committee on  NeGP which met today under the chairmanship of cabinet secretary in Vigyan Bhawan was 
attended amongst others by Nandan Nilekani, chairman, UID Authority of India; Sam Pitroda, advisor to the Prime 
Minister, Som Mittal, president, Nasscom and Kiran Karnik, former president Nasscom. 
 
The cabinet secretary informed the media that of the 1100 citizen and business services targeted for e-delivery, over 
600 services of various central and state government departments are now available electronically.  14 mission 
mode projects (MMPs) namely MCA21, Pensions, Central Excise, Income Tax, Passport, Banking & Insurance, Land 
Records, Road Transport, Common Services Centre, e-Courts, EDI, National Service Delivery Gateway (NSDG) & 
India Portal have already commenced delivery of services and the remaining MMPs out of the 27 projects are 
expected to start delivering e-services by 2014. 
 
The apex committee also debated the recommendations of Administrative Reforms Commission (ARC) for an 
enabling legal framework which would mandate provisioning of all public services by central government 
electronically. 

 

 

 

 

 

 

 

 

 

 

Source URL:  http://www.governancenow.com/news/regular-story/cabinet-secretary-lead-example 
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                Thursday, July 15, 2010 

 
Ministry of Communications & 

APEX Committee on National E-Governance Plan to meet Tomorrow Cabinet Secretary to Review 
Mission Mode Projects  

 
The Apex Committee is meeting tomorrow at Vigyan Bhavan to take review of all 27 Mission Mode Projects (MMPs) 
being implemented under the National e-Governance Plan (NeGP). The meeting will be chaired by the Cabinet 
Secretary Shri K M Chandrasekhar. The Secretary of the Ministry/Department of the concerned MMP will present 
before the Committee the progress of the project highlighting the expected project and citizen centric service 
outcomes, detailing the budget allocations, the timelines and milestones achieved, services that are currently being 
offered to the citizens in electronic mode and electronic services that would be ultimately offered to the citizens on 
the completion of the project implementation. 
 
NeGP was approved in May 2006 with the vision to Make all Government services accessible to the common man 
in his locality, through common service delivery outlets. This was also to ensure efficiency, transparency & reliability 
of such services at affordable costs to realise the basic needs of the common man.  
 
In the last four years, significant milestones have been achieved in implementation of these projects and 
components. Of 27 Mission Mode Projects, 14 have Gone Live and are delivering services electronically. These 
services can be accessed either over internet or through over 80,000 Common Service Centers that provide access 
to approximately 60 million people residing in nearly 5 lakh villages. In addition, 23 State Wide Area Networks are 
operational that provide a minimum of 2 Mbps connectivity up to block level.  
 
Considering the multiplicity of agencies and the three levels of Central Govt., State Govt. and Local self Govt. 
involved in the implementation of NeGP, and the importance government accords to improving governance, NeGP 
is monitored and reviewed at the highest level. The PM’s Committee on NeGP provides leadership, prescribes 
deliverables and milestones, and monitors periodically the implementation of the NeGP. Besides this, the National 
e-Governance Advisory Group, which is headed by the Minister of Communications & Information Technology, and 
includes representative from the Planning Commission, States Govt., other Line Ministries/Departments and Civil 
Society Organisations solicits views of external stakeholders, advises the government on policy issues and strategic 
interventions necessary for accelerating introduction of e-Governance across Central and State Government 
Ministries/Departments. An Apex Committee, with Cabinet Secretary as its Chairman and Secretary, Department of 
Information Technology as its Member Convener, oversees the programme and provides policy and strategic 
directions for its implementation and for resolving inter-ministerial issues.  
 
SP/AT  

************ 
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