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Context 
 

Considering the request(s) & suggestions from potential bidder(s), during the pre-bid conference on 

May 10 ’21 and subsequently over email and telephonically, to review and amend certain clauses of the 

RFP and to extend the Bid submission date for the RFP (Appointment of QA Partner Agency RFP for 

UMANG), below mentioned clauses and the ‘Calendar of Events’ have been reviewed and updated to 

accommodate the request(s).  Accordingly, following clauses of the RFP are amended and supersedes 

with the ones presented below. 

1. Table 11, ‘Calendar of Events’ under clause 12.1 – Bid submission date extended 

2. Table-10 (item 02 only) under clause 11.2.1 – Technical evaluation, marking amended 

3. Table-8 (item 2 & 13 added & Notes 1 & 2 amended) under clause 10.1 – commercial structure 

amended 

4. Table-13 (items 2 & 15 added and 3 & 4 amended) under clause S3.1 – Commercial Format 

amended 

5. RFP clause 8 (last para) – Requirement to set-up office in Delhi NCR amended 

6. New Annexure-II added – Responsibility Matrix 

7. Bidder Queries, Clarifications & Suggestions - Responded 

 

1. Calendar of Events (Tentative) – RFP clause 12.1 
 

Table 11 - Calendar of Events 

Activity Date 

RFP for Appointment of QA Partner Agency Released Monday, May 03, 2021 

Prebid Conference – Date & Venue Monday, May 10, 2021; 1500 hours 

Online over MS Team 

Last date for raising queries/ clarifications Wednesday, May 12, 2021 

Release of Clarifications Tuesday May 18, 2021 

Last date and time for submission of Bids  Monday, June 07, 2021; 1800 hours 

Opening of Bids (Eligibility & Technical) Tuesday, June 08, 2021; 1100 hours 

Date for Technical Presentations Thurs/Fri, June 10/11, 2021 

Date and time for opening of Financial Bids Tuesday, June 15, 2021 

Award of LoI/ WO/ Contract Monday, June 21, 2021 

 

Note: Bidders are advised to regularly visit CPP Portal and NeGD/ MeitY websites for updates regarding the 

RFP 

 

 

 

 



2. Technical Evaluation – RFP clause 11.2.1 
 

The technical bids shall be evaluated and will be given marks based on the following criterion: 

 

Table 10 - Technical Evaluation 

S. No. Category 
Max. 

Marks 
Description & Marking 

1.  Turnover of the company/ bidder, 

cumulative, over the last three 

financial years (i.e. year 2017-18 

<OR 03 quarters of FY 2020-21, till 

Dec’20>, year 2018-19 & year 2019-

20).  

 

15 Weightage for the turnover is as below: 

a. Turnover >3 Cr. & up to 5 Cr. – 02 marks 

b. Turnover >5 Cr. & up to 10 Cr. – 05 marks  

c. Turnover > 10 Cr. & up to 15 Cr. – 08 marks 

d. Turnover > 15 Cr. & up to 20 Cr. – 10 marks 

e. Turnover > 20 Cr. – 15 marks 

2.  Experience of performing below 

Audits/ FAT on additional IT 

Platforms/ Applications: 

a. O&M/ SLA Audit 

b. FAT on multilingual mobile/ web 

app delivered services 

c. Security Audit 

30 For every additional project after 1st project (as 

declared against the Eligibility Criteria), max 10 

marks per project (only 03 projects to be 

considered for evaluation for each activity), as 

per below marking:  

a. O&M/SLA audit – 05 marks  

b. FAT on mobile/web app – 1.5 marks  

c. FAT – language review/ validation – 0.2 marks 

per language, max 2 marks  

d. Security Audit – 1.5 marks  

Note: Bidder may submit different projects for 

each activity (a, b, c & d) for evaluation 

purposes.  

3.  Experience of performing below 

Audits/ FAT on AI based Voice & 

Chat Bot Platforms/ Applications: 

a. O&M/ SLA Audit 

b. FAT of voice/chat delivered 

services 

c. Security Audit 

20 For every project, max 10 marks per project 

(only 02 projects to be considered for evaluation 

for each activity), as per below marking: 

a. O&M/SLA audit – 04 marks 

b. FAT on Voice delivered services – 02 marks 

c. FAT on Chat delivered services – 02 marks 

d. Security Audit – 02 marks 

Note: Bidder may submit different projects for 

each activity (a, b, c & d) for evaluation 

purposes. 

4.  Procedures, Tools/ Testers & 

Scripts/ Automation (at own cost) 

that would be deployed including 

International Best Practices 

assuring high quality/ standards of 

audit.                                 

15 Documentation/ details of the items/ resources 

proposed to be deployed for the project: 

a. Tools/ Testers/ Scripts – BoQ, Capabilities, 

description, relevance etc.           – 10 marks  

b. Procedures, standards, international best 

practices assuring high quality/ standards of 

audit                                                – 05 marks  

5.  Presentation – technical, 

procedural/ methodology, 

20 a. Understanding of UMANG/ AI Bot platform 

and interpretation/ scope of associated SLAs 



technology set-up, company’s 

relevant experience/ skill, unique 

value proposition (if any), 

international best practices, 

standards/ references, 

comprehension of the 

requirements, transition 

(entry/exit) etc. 

(such as components covered, type & source 

of data, granularity of audit etc.)                          

– 10 marks 

b. Other aspects such as Exit Management 

Plan, qualification, competencies and 

experience of the key personnel proposed to 

be deployed on the project etc.  – 10 marks 

6.  Total Marks 100  

 

3. Components of Commercial Structure – RFP clause 10.1 
 

Table 8 - Components of Commercial Structure 

S. 

No. 

Audit/ Test Qty Amount (INR, 

Excl. of GST) 

I. Functional Acceptance Test (FAT) – A1   

1. Services – Functional (Android + iOS + Web) in English & Hindi 540  

2. Services – Functional (Voice-Bot + Chat-Bot) in English & Hinglish 

(Hindi with English words/phrases) 

100  

II. Security Audit & Report (Platform & Application) – A2   

     3. Backend 12  

4. Frontend (including international instance) 12  

5. Voice/Chat Bot 12  

6. API Security Audit Per Service  36  

III. SLA/O&M Audit – A3   

7. Backend 12  

8. Frontend (including international instance) 12  

9. Helpdesk 12  

10. Voice/ Chat Bot 12  

IV. Build Regression Testing – A4   

  11. Regression Testing – UMANG Android Release 24  

  12. Regression Testing – UMANG iOS Release 24  

 13. Regression Testing - UMANG Web Release (including UMANG 

Website & Assisted Mode) 

24  

V. New or Enhanced Functionality (Contingent) Audit – A5   

   14. Benchmarked @ 50 test cases (approved by NeGD) and multiples 

or part thereof 

12  

Notes: 

(i) Additional platform, if introduced by NeGD, shall be paid @30% of the quoted service FAT amount 

at s. no. 1 or 2 in the table above. If FAT is not performed on any of the platform (Android, iOS, web, 



Voice-Bot or Chat-Bot), for whatever reasons, prorated amount from the payable fee shall be 

deducted 

(ii) Audit for every additional language shall be paid @ 2% of the quoted service FAT fee at s. no. 1 & 2  

in the table above, as applicable 

(iii) Table-8 above is only for reference only. No financial quotes should be included with the Technical 

Bid. Commercial Bid in the prescribed format (clause S3-1) is to be submitted separately.  

4. Financial Bid Format – RFP clause S3.1 
 

Table 13 – Financial Bid 

 

 Notes: 
1. For bid evaluation, additional language for UMANG mobile app (2% of A11) only has been considered 

because additional languages audit for Conversational AI Bot (2% of A12) may take some time. 



2. If FAT is not performed on any of the platforms (Android, iOS, web, Voice-Bot or Chat-Bot), for whatever 

reasons, prorated amount from the payable fee shall be deducted 

3. Assisted Mode: It is an integration approach that has been specifically designed to enable the easy 

accessibility of the services (UMANG core & department services) in a secured environment to the 

Partner Applications, who wants to integrate with UMANG ecosystem. For the purpose, a separate, 

lightweight  and configurable web frontend is opened/ embedded in the Partner app wherein access to 

selected approved services is provided through API restrictions. 

5. Manpower and Resource Management – RFP clause 8 (last para) 
 

The QA Partner Agency shall maintain the manpower deployed on the project, with the approval 

of NeGD, for the duration of the project/contract. Any request for replacement can only be 

considered after completion of 1 year, subject to merit of the case and prior approval of NeGD 

for any replacement shall be must. However, cases beyond the control of the QAP are excluded 

from this such as resignations, prolonged illness, performance, discipline etc.  

If replacement of any deployed resource is sought by NeGD or due to attrition in the deployed 

team, the QA Partner Agency must replace the resources within thirty days and shall ensure 

proper handover without any impact on ongoing FAT/ Audit schedule and/or quality. Any delay 

with either the FAT/ Audit shall attract a penalty as per Note (v) of clause 9.4. QA Partner agency 

need to get approval from NeGD team if they want to replace the existing resource or structure.  

NeGD has the right to demand for the replacement of resources due to any unforeseen reasons 

or quality of the resources. QA Partner Agency has to continuously support these resources with 

necessary technical and domain specific knowledge of the company so as to enable them to 

perform their duties as per requirement of this RFP. 

QA Partner Agency has to ensure that their office exist in Delhi & NCR regions so that the 

meetings with UMANG Partner Agencies, NeGD and other stakeholders can be managed in 

efficient manner. Also, NeGD, at its discretion team, may call for the meeting at NeGD office or 

any other location.  

If QA Partner Agency does not have operating office in Delhi NCR at the time of the bid, QAP shall 

have an option to either set-up an operating office in Delhi NCR within 12 months of the issue of 

the WO or furnish an assurance/ undertaking to NeGD that the team deployed on UMANG project 

shall be available for personal meeting(s), if & as required, in NeGD office or any of its UMANG 

Partner’s office in Delhi NCR at a short notice of about 2-3 days. 

 

 

 

 

 

 

 

 

 



6. Responsibility Matrix – Added new as Annexure – II to RFP 

Responsibility Matrix - QAP vs. Other UMANG Partners 
 

 
 

 
 
 



 
 

 
 



 
 

 
 
 



 

  
 
 

7. Response to Queries 

Response to the queries, clarifications, comments and suggestions, received during the pre-bid 

conference and subsequently over emails, are enclosed as Annexure to this Corrigendum-1. 

Annexure: Response to Queries. 

END OF DOCUMENT 
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